A financial GPS to find hidden cash reserves
and boost profits in your business this year.
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SETTING YOUR GPS

Visualise your business 12 months from now... where do you want to be?
What financial goals are you aiming for?

What is your “north star” ? Where do you see yourself in 10 years?




FINANCIAL WARNING SIGNS

IN YOUR BUSINESS

@ Inability to pay your suppliers or bills on time
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® Behind in quarterly superannuation payments to employees
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Current ratio is less than 1
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Do you have a cashflow management plan that
1 includes a rolling 13 week cashflow forecast that you

track on a reqular basis?

Do you have a basic dashboard that measures 5 key metrics

2 in your business on a reqular basis, so that you can see at a
snapshot when your business needs help?
3 Do you have more than one bank account for your business

that you use to manage your cash inflows and outflows?

Great news, we have some insights that will help...
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STRATEGY/INSIGHT #1

USE A ROLLING 13-WEEK
CASHFLOW FORECAST

Maps out all known inflows and outflows over the next 13 weeks
Update it weekly based on actual results and new expected transactions
Use it to run scenarios to assist with cashflow management

Enables smarter decision-making, early intervention, and confidence in
when (or if) to invest, hire or delay spending.
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STRATEGY/INSIGHT #2

CREATE A KPI DASHBOARD
FOR YOUR BUSINESS

e Tracks the top 5 KPIs for your business on a weekly, monthly, quarterly and
annual basis

e Creates an instant snapshot on the health of your business in one glance

e Keeps you focused on your “north star”
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STRATEGY/INSIGHT #3

IMPLEMENT A "BUCKET”
BANK ACCOUNT STRATEGY

Effectively allocate cash into “buckets” to allow the business to set aside
funds for specific outflows

Plan and save for future liabilities

Put aside profits for payment to owners

Get instant clarity on the available cash in your business
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At Element Business, we are a team of dedicated
accounting professionals here to support your

business success. Our core services to our family
owned business clients go beyond just basic
compliance work.

SERVICES

Beyond tax & compliance, we
provide specialist services:

e Cashflow forecasting

e Budgeting

e Assistance with cashflow
strategies tailored to your

business

e Monthly or quarterly business
sounding board packages

OUR GIFT TO YOU...

As part of our commitment to your business success, we invite you to apply for a
complimentary Cashflow Compass consultation with us.

We allocate 8 places in our calendar each month, so secure your session now by
emailing: info@elementbusiness.com or calling 07 5551 0143.
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Never take your eyes off the
cash flow, because it's the
lifeblood of business.

Sir Richard Branson

@ BUSINESS & ACCOUNTING SOLUTIONS



